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For the past few years, along with the market economy’s vigorous development, 
the Chinese cultural industry grew up steadily and rapidly, many small medium 
enterprises sprung up in this industry. Cultural industry as a typical intelligence 
industry, human resource management is the core resource of the enterprise. How to 
absorb excellent employees/ how to motive them /how to maintain them is the most 
important part of cultural industry SMEs’ management. Among the whole human 
resource management, a perfect compensation system is the most powerful tool, as a 
part of company strategies, it connects the enterprise with the employees, greatly 
influences the staff’s behavior and performance. Therefore, to establish a scientific 
compensation system, make employees more active and creative, attract and reserve 
excellent employees for the development of enterprises, are key parts for the strategy 
of human resources management. 
This paper applies the modern theory and process of salary design, through the 
field research on Z Culture Media Company, analyze problems of human resource 
management in Z Culture Media Company and points out the necessity of improving 
compensation system in this company. On the basis of developing strategy and 
actual situation of the company, under the principle of strategic orientation, fairness, 
competitiveness, encouragement, economical and diversity, we adopt measures for 
job analyze, job evaluation and market research, confirm the salary levels, 
compensation system structure and welfare design, achieve the optimization of the 
compensation system design. This scheme also attaches importance to the evaluation 
of capability in various posts, depends on core posts and employees having great job 
performance, improve the Internal and external equity. This design use the Hay 
method job evaluation and rescheduling grade table of enterprise compensation 
system, strengthening the structure and gradation in compensation system, 
broadening the range of salary in all posts. By combining career plan of employees 
with compensation system, this scheme will leave sufficient space for employees’ 
development. Last but not the least, the paper give some advices on protective 















Through this paper, the author hopes not only to improve the company’s human 
resource management, but also to offer some references to the related small medium 
enterprises.  
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